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@merchandise

Our Sustainability Vision

BX Merchandise is committed to being a sustainable partner in promotional merchandise, helping brands shine

with pur

pose while creating positive environmental and social impact. As a London-based, minority- and women-

owned business founded in 2007, we integrate sustainability into every aspect of our operations, aligning with our
clients' Environmental, Social, and Governance (ESG) objectives and supporting the industry's transition to a low-
carbon future.

PRODUCTS

Product Procurement

Commitment: We source and supply an increasingly greater percentage of recycled and/or sustainably sourced
products.

Our Actions:

Targets:

Collaborate with suppliers and manufacturers to source products from the AWARE range, featuring items
made with genuine recycled materials and reduced water consumption

Prioritise suppliers with environmental management systems (ISO 14001 certification)

Incorporate sustainability criteria in our procurement process, rating suppliers on environmental and
social credentials

Source eco-friendly alternatives including recycled PET plastic products, RPET lanyards, recycled paper
products, organic cotton textiles, and biodegradable promotional items

AWARE Range Adoption — Ensure that 30% of all new product lines introduced annually are from the
AWARE collection, featuring blockchain-traceable recycled materials and reduced water consumption.
Supplier Certification Compliance — By 2026, ensure that 100% of Tier 1 suppliers hold ISO 14001
certification or equivalent environmental credentials.

Product Safety Compliance - By 2026, confirm that all new suppliers comply with EU safety regulations,
including CE, REACH, RoHS, and others. Products must undergo independent quality testing, with
downloadable Declarations of Conformity and certified reports available.

Social Responsibility in the Supply Chain — Maintain ongoing third-party audits (amfori BSCI, SEDEX) for
all Tier 1 suppliers, especially in high-risk regions. Implement corrective action plans and extend audits to
internal production sites to ensure safe and ethical working conditions.

Supplier Engagement for Sustainability — By 2026, select new suppliers based on verified environmental
and social standards, prioritising those with ISO 14001 certification and amfori BSClI membership. Focus
on transparency, compliance, and a commitment to sustainable practices.
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Product Packaging

Commitment: We ensure an increasing number of products are packaged in materials that can be sustainably

sourced

, easily recycled, or are reusable.

Our Actions:

Targets:

Partner with suppliers using sustainable packaging materials throughout the supply chain
Provide clear recycling instructions and disposal guidance to customers

Reduce packaging materials through optimised sizing and design

Utilise recycled and repurposed packaging materials where possible

100% Recyclable Packaging by 2026 - Ensure that all primary packaging materials used are 100%
recyclable or compostable by the end of 2026.

Plastic-Free Packaging Goal - Eliminate single-use plastic packaging from all new product lines by the
end of 2025.

Reusable Packaging Pilots - Launch pilot programmes for reusable packaging solutions (e.g., fabric
pouches, returnable boxes) with at least 3 major clients by 2026.

Circular Packaging Integration - Introduce recycled cardboard packaging sourced from certified UK
suppliers (e.g., Sadlers) into 100% of outbound shipments by Q2 2026, supporting circular economy
principles and reducing reliance on virgin materials.

Product Claims

Commitment: We make sustainability claims easily verifiable so customers can trust our marketing messages.

Our Actions:

Targets:

Work with AWARE range suppliers who implement blockchain-traceable technology for complete
transparency

Provide evidence and certifications for all sustainability claims

Ensure all product safety claims are backed by independent testing from certified institutes, with
downloadable Declarations of Conformity and test reports (e.g. CE, REACH, RoHS) available for customer
verification.

Maintain ISO 9001:2015 and ISO 14001:2015 certifications as evidence of our quality and environmental
commitments

Blockchain-Backed Product Range Expansion - Expand the use of blockchain-traceable AWARE
products to cover at least 40% of all eco-product offerings by 2026.

Sustainability Claim Audit Trail - Maintain a centralised audit log of all sustainability claims and
supporting evidence for internal review and client transparency by Q1 2026.

ISO Certification Maintenance - Maintain and renew ISO 9001:2015 and ISO 14001:2015 certifications
annually, with internal audits conducted every 12 months.

Greenwashing Risk Review - Conduct a biannual review of all marketing and product materials to identify
and eliminate any potential greenwashing risks.
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PEOPLE

Training
Commitment: We train employees to incorporate sustainability into their day-to-day thinking.
Our Actions:

e Designate sustainability champions within our diverse team

e Provide regular training on sustainable practices and environmental awareness
e Encourage remote and hybrid working to reduce commuting emissions

e |Implement digital-first policies to reduce paper consumption

e Create prominent recycling stations with clear guidance

Targets:

e Quarterly Sustainability Workshops - Deliver quarterly training sessions on environmental awareness,
sustainable procurement, and responsible workplace habits to all staff.

o Digital-First Policy Compliance - Achieve 90% reduction in internal paper usage by transitioning fully to
digital-first workflows by mid-2026.

e Recycling Station Engagement - Install clearly labelled recycling stations in all office areas and track
usage, aiming for 80% staff participation by 2026.

Wellbeing
Commitment: We focus on employee wellbeing.
Our Actions:

e Investin mental health support including trained mental health first aiders
e Foster inclusive workplace culture celebrating our multicultural team backgrounds (Ecuador to England,
Ireland to Kenya, and beyond)

Targets:

e Mental Health First Aiders in Every Team - Train and designate at least one certified mental health first
aider for the company by Q1 2026.

e Annual Wellbeing Budget - Allocate a dedicated annual wellbeing budget per employee for activities
such as team-building exercises, mindfulness sessions or opportunities for personal growth starting in
2026.

e Inclusive Celebrations Calendar - Launch a multicultural celebrations calendar to recognise and
celebrate diverse cultural events and backgrounds across the team.

o Professional Development Access - Ensure 100% of employees have access to at least one
professional development opportunity annually (e.g., training, mentoring, courses).
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Community
Commitment: We support the local community.
Our Actions:

e Deep community engagement in Brixton through support of local schools, charities, and initiatives
Active support of Brixton Foodbank and Brixton Pound local currency initiative

Operate apprenticeship programme investing in young talent from our local area

Volunteer programmes including environmental initiatives and community support

COVID-19 response: sourced from local makers and donated thousands of face masks

Targets:

e Expand Apprenticeship Programme - Increase the number of local apprenticeships by 25% by 2026,
focusing on underrepresented youth in Brixton.

e Quarterly Volunteering Days - Organise quarterly team volunteering days supporting local
environmental or social initiatives (e.g., Brixton Foodbank, clean-up drives).

e Community Donation Targets - Commit to donating a minimum of 1,000 essential items annually (e.g.,
masks, hygiene kits, school supplies) to local charities.

e School Engagement Programme - Launch a school engagement initiative by 2026, offering career talks,
workshops, and mentorship to students in London schools.

Pay & Conditions
Commitment: We pay employees a living wage and invest in employee professional development.
Our Actions:

e Ensure allemployees receive living wage or above

e Provide transparent salary ranges in all job advertisements Invest in training, courses, and skill
development opportunities for all staff

e Maintain clear progression pathways with many team members building careers with us

e  Support professional certifications and industry-related learning

Targets:

e Living Wage Accreditation - Achieve and maintain Living Wage Employer accreditation by the Living
Wage Foundation by the end of 2025.

Annual Pay Equity Review - Conduct an annual pay equity audit to ensure fair compensation across
gender, ethnicity, and role levels.

Professional Development Fund - Allocate a minimum annual training budget per employee for
courses, certifications, or conferences by 2026.

e Support for Industry Certifications - Provide full or partial funding for at least one professional
certification per employee annually, where relevant.

Inclusive Hiring Practices - Implement structured, bias-aware recruitment processes to ensure diverse
shortlists for 100% of open roles.
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PLANET

Energy

Commitment: We are committed to promoting energy efficiency and sustainability within the limits of our serviced
office environment.

Our Actions:

Targets:

Engage with building management to advocate for renewable energy sourcing and improved energy
efficiency.

Encourage responsible energy use among staff through awareness initiatives and behavioural changes.
Implement energy-saving practices internally, such as using energy-efficient equipment and automatic
power-down settings.

Monitor and report on energy usage where data is available, to identify opportunities for improvement.

Energy Efficiency Advocacy — Maintain regular dialogue with serviced office providers to encourage
transition to renewable energy tariffs and sustainable building practices.

Green IT Policy — Implement a Green IT policy by 2026, including energy-efficient hardware, cloud-based
solutions, and automatic power-down settings.

Employee Energy Awareness Campaign — Launch an internal campaign by Q4 2025 to promote low-
energy habits among staff.

Carbon Footprint Tracking — Begin annual reporting on energy-related emissions from office

Delivery Partners

Commitment: We choose delivery partners that take steps to improve fuel efficiency.

Our Actions:

Targets:

Strategic warehouse hub in Netherlands with Dutch VAT registration to eliminate customs delays
Partner with delivery companies meeting ultra-low emissions standards

Prioritise road freight over air freight where possible

Select couriers based on carbon emissions and carbon offsetting initiatives

Optimise logistics for 14-day delivery efficiency across Europe

100% Low-Emission Delivery Partners by 2026 - Ensure that all contracted delivery partners meet ultra-
low emission vehicle (ULEV) standards or have active carbon offsetting programmes by the end of 2026.
Air Freight Reduction Target - Reduce reliance on air freight by 30% by 2026, prioritising road and rail
freight for European deliveries.

Carbon Offset Partnership - Partner with a verified carbon offsetting organisation to offset 100% of
emissions from international deliveries by mid-2026.
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Circular Economy

Commitment: We use resources efficiently and transition towards a circular economy.
Our Actions:

e Focus on durable, long-lasting products that maximise customer return on investment
e Provide recycling information for both goods and packaging
e  Support Water.org clean water initiatives through our collaboration with AWARE range suppliers

Targets:

o Durability Standards for Core Products - Ensure that 100% of core product lines meet minimum
durability standards (e.g., reusable for 1+ year) by the end of 2026.

e Recycling Information on All Products - Provide clear recycling or disposal instructions on 100% of
products and packaging by Q2 2026.

e Water & Energy Usage Tracking - Implement metering technology at all premises by 2026 to monitor and
reduce water and energy consumption by 10% annually.

e AWARE Range Expansion - Increase the share of AWARE blockchain-traceable products to 40% of total
eco-product sales, supporting clean water and circularity.

Emissions
Commitment: We measure and reduce emissions from supply chains.

Our Actions:

Prioritise UK and European suppliers to reduce transportation emissions
Implement supplier codes of conduct incorporating sustainability standards
Share best practices with supplier partners and industry

e  Maintain full supply chain traceability and transparency

Targets:

e UK and European Supplier Share Increase - Increase procurement from UK and European-based
suppliers to 80% by 2026 to reduce transportation-related emissions.

e Green Freight Optimisation - Optimise freight routes and consolidate shipments to reduce logistics
emissions by 15% by 2026.

e Carbon Offset Programme for High-Impact Deliveries - Offset 100% of emissions from air freight and
high-impact deliveries through verified carbon offset schemes by 2026.
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Greening Government Commitments
Commitment: We meet or exceed the Greening Government Commitments by reducing climate impacts.
Our Actions:

e Work towards net zero by 2050 with interim targets

Minimise waste and promote resource efficiency through circular economy practices

Reduce water usage through collaboration with AWARE range suppliers and operational improvements
Implement sustainable procurement across all business activities

e Develop nature recovery plans where applicable to our operations

Targets:

e Annual Climate Impact Audit - Conduct an annual audit of climate-related impacts, including
emissions, waste, water, and procurement practices starting in 2026.

e Waste Reduction Target - Reduce office and operational waste by 25% by 2026, through circular economy
practices and improved recycling infrastructure.

e Water Usage Monitoring - Install water metering systems at all premises by Q2 2026 and aim to reduce
water consumption by 15% annually.

Reporting
Commitment: We report on sustainability performance in a transparent manner.
Our Actions:

e Publish annual sustainability statement with measurable progress updates

e Maintain ISO 14001:2015 and ISO 9001:2015 certifications

e Provide transparent reporting on our member profile and website

Avoid greenwashing through evidence-based claims and third-party verification
e Regular stakeholder engagement and feedback collection

Targets:

e Annual Sustainability Statement Publication - Publish a comprehensive sustainability statement
annually, starting in 2026, with measurable KPIs and year-on-year progress.

ISO Certification Maintenance - Maintain ISO 14001:2015 and ISO 9001:2015 certifications through
annual audits and continuous improvement processes.

Quarterly Internal Sustainability Reviews - Conduct quarterly internal reviews of sustainability
performance, feeding into the annual report and guiding operational decisions.

e Alignment with Global Frameworks - Align reporting with recognized frameworks such as the UN
Sustainable Development Goals (SDGs) and Greening Government Commitments by 2026.
Client-Specific Reporting Options - Offer custom sustainability impact reports for clients on request,
detailing product-level data and supply chain transparency.
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OUR ACHIEVEMENTS AND RECOGNITION

e 2025: Finalists for Vice Chancellor's Outstanding Alumni Awards — Alumni Entrepreneur of the Year
e 2022: Finalist for MSDUK Business Woman of the Year

e 2021: Cummins Supplier Diversity Leadership Award

e 2020: Cummins COVID-19 Outstanding Supplier recognition

e Certifications:1SO 9001:2015 and ISO 14001:2015

e Memberships: MSDUK, WEConnect International, BPMA, PS| Europe

Measuring Success

We use SMARTER principles (Specific, Measurable, Achievable, Relevant, Time-bound, Evaluation, Review) to
ensure all our sustainability goals are clear, manageable, and progress can be tracked effectively. Our targets are
reviewed annually and updated based on business growth, industry developments, and stakeholder feedback.

Accountability and Transparency
This sustainability statement represents our commitment to the BPMA StepForward Pledge. We will:

e Update our progress annually through the BPMA assessment process

e Report transparently on our member profile page

e Engage with stakeholders to ensure continuous improvement

e Maintain accountability through third-party certifications and verification

Contact Information
For questions regarding this sustainability statement or our environmental and social initiatives:

BX Merchandise Company

Founded by Sarah Sayed

Based in Brixton, South London, United Kingdom
BPMA Member - StepForward Pledge Signatory

This sustainability statement supports our BPMA StepForward Pledge commitments and will be reviewed annually
to ensure continued progress toward our 2030 sustainability goals. We welcome feedback from all stakeholders as
we work together to create a more sustainable promotional merchandise industry.
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